
PROCEEDING OF PROCUREMENT WORKSHOPS
To train II phase sub basins project procurement staffs of all line departments under

capacity building, 5 Procurement workshops were held at various places as listed below.

Workshop
Dates

Place Name of
Sub basins

Total
Participants
attended

Remarks

25th & 26th

May, 2008.
Library Hall-
PWD Compound
Chennai.

1.Poiney
2.Koundinyanadhi
3.Penniyar

65 Nos.

17th & 18th, July
2008.

Shangam Hotel
Trichy.

4.Agniyar
5.Ambuliyar 61 Nos.

30th & 31st July
2008.

Shangam Hotel
Madurai.

6.Upper Gundar
7.Varattar-Nagalar
8.Upper Vaigai
9.Therkar

61 Nos.

12th & 13th Aug
2008.

Hotel Ariyas
Tirunelveli.

10.Nichabanadhi
11.Kalingalar
12.Sindapalli Uppodai
13.Senkottaiyar

62 Nos.

28th & 29th Aug
2008.

I.M.T.I
Trichy.

14.Anaivariodai
15.Chinnar
16.Swethanadhi

57 Nos.

Totally 306 Participants from all Line departments participated in these 5 workshops.
Mr.N.Raman, World Bank Procurement Consultant handled all Workshop sessions. In these
Workshops the World Bank Guidelines, Necessity of preparing and importance of
Procurement Plan, Procurement of Works, and Goods under IAMWARM project were
elaborately discussed with the participants.  An exposure on the consultancy procurement
was also explained. Participants were divided in to six groups and task of preparing NCB &
National shopping model bid documents were assigned to each group. Hypothetical model
evaluation for awarding to the L1 bidder considering all important points that are to be
considered were given to all participants as a exercise. Objective type questions were given
and participants were requested to answer. All clarification sought by the Participants were
answered by Mr.Raman.

Background reading materials bounded book volume consisting Bank Guidelines,
Works NCB bid document, NCB goods bid document, National shopping document, Bank
Model Evaluation document, and power point slides of Mr.N.Raman was given to all
participants for easy future reference. Soft copy of all Bank Standard bid documents, all other
important documents, Srisailam Project construction methodology etc was also given to all
participants.

Through these 5 Procurement workshops, IAMWARM Project II Phase sub basins
dealing staff are very benefited because of the exercise given in evaluation aspect. In general
all participants requested to conduct refresher Procurement workshops in I & II Phase sub
basins and further requested to conduct similar Procurement Workshops in III Phase sub
basins before preparing the Procurement Plan.



IAMWARM PROJECT PROCUREMENT WORKSHOP HELD AT MADURAI ON
JULY 30th & 31st, 2008 FOR SUB BASINS OF UPPER GUNDAR, VATRATTART

NAGALAR, UPPER VAIGAI & THEKAR.



IAMWARM PROJECT PROCUREMENT WORKSHOP HELD AT TIRUNELVELI
ON AUGUST  12th & 13th , 2008 FOR SUB BASINS OF NICHABANADHI,

KALINGALAR, SINDAPALLI UPPODAI & SENKOTTAIYAR.


